
Global packaging manufacturer thinks 
outside-the-box and makes productivity 
soar with mobile barcoding.

Graphic Packaging International

Challenge
Previously relying on a legacy shop floor 
system and aging character-based data entry 
tool, Graphic Packaging International (GPI) 
knew they needed to upgrade their workflows 
with enhanced mobility and automation in order 
to keep up with increasing product demand and 
mitigate current operational deficiencies. And 
with a future expansion and potential migration 
to SAP S/4HANA on the horizon, this need 
became even more apparent—and urgent. 

The task force assigned to investigate possible 
solutions quickly determined that they would 
need to implement something that was already 
SAP-certified for a more seamless integration 
with their ERP and with minimized downtime 
during the transition. This led them to RFgen. 

RFgen Mobile Foundations for SAP integrates 
with any SAP deployment, cloud or on premise, 
and supports single-tier, two-tier and multi-
tier ERP landscapes. With zero footprint on the 
SAP environment, RFgen Mobile Foundations 
for SAP collects and communicates data 
from almost any device, all while transacting 
against existing business rules using the 
SAP database—a big advantage for GPI. This 
additional functionality unlocks a 25% increase 
in efficiency and 30% increase in productivity 
for powerful gains in critical supply chain 
processes. 
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Since GPI planned to upgrade their 
international manufacturing facilities, they also 
needed a solution that could work seamlessly 
with multiple languages, including English, 
French Canadian, French, British English, 
Catalan, Spanish, Dutch, German and Canadian 
English.  



Solution
Recognizing its numerous benefits, GPI 
quickly chose to implement RFgen’s 
Mobile Foundations for SAP on a roll-out 
basis, beginning with its North American 
manufacturing facilities. After RFgen’s SAP 
consultants completed the initial training, GPI 
was able to send their own team of RFgen-
experts to train the next GPI manufacturing 
facilities. Each facility averaged 150 users and 
RFgen was able to reduce training time by 80%. 
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YOUR SUCCESS STORY 
COULD BE NEXT. 

Click or scan the  
QR code to schedule 
time with an RFgen 
expert to learn what 
mobile barcoding can  
do for you. 

Results
Today, GPI has successfully upgraded their 
facilities with RFgen at 25 of their North 
American sites, with plans to expand into their 
international production sites. User acceptance 
of the new program has also been extremely 
high.

Key results include:

 Z Automated and mobilized data collection 
successfully at 25 North American sites 
and counting

 Z Trained local teams in end-user education 
to be administered in house 

 Z Deployed scalable solution for international 
deployment

https://rfgen.chilipiper.com/book/discovery-call

